BURT TOWNSHIP BOARD
ALGER COUNTY
P.0. BOX 430
E21837 GRAND MARAIS AVE.
GRAND MARAIS, MI 49839-0430

Sheri Shafer, Supervisor Vel e Louis Lundquist
eri Shafer, Superviso: . 1O/

Lori McShane, Clerk Fax: 906-494-2627 Deborah Lundcuist
Tara Dongyillo, Treasurer www.burttownship.com Trustees

2024/2025 Regular Meeting Schedule

Burt Township Board will hold regular meetings on the Second Tuesday of each month at 6:00 PM in
the Community Center in Grand Marais during the fiscal year 2024/2025.

2024 2025
April 09, 2024 January 14, 2025
May 14,2024 February 11, 2025
June 11, 2024 March 11, 2025
July 9, 2024 April 8, 2025

August 13, 2024
September 10, 2024
October 8, 2024
November 12, 2024

December 10, 2024

This notice is posted in compliance with PA 267 of 1976 as amended (Open Meetings Act), MCLA 41.72a (2) (3) and the
Americans with Disabilities Act (ADA)

The Burt Township Board will provide necessary reasonable auxiliary aids and services to individuals with disabilities at the
meeting or public hearing upon 10 days notice to the Burt Township Board.

Individuals with disabilities requiring auxiliary aids or services should contact the Burt Township Board by writing or calling the following: Burt Township
Office, P.O. Box 430, Grand Marais, M1 49839 (906-494-2381)

A copy of this notice is on file in the office of the clerk.

Approved by the Burt Township Board: ~ March 12, 2024 Posted:

Signature of Township Clerk:

Lori McShane

“The Township of Burt, Alger County is an Equal Opportunity Employer”
Arrangements for Americans with Disabilities can be made by calling the Township Office at the above number.
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Projects we accomplished in 2023/24 fiscal vear . . .

Second successful audit with Anderson Tackman out of chheloe

Master Plan completed/Approved.

Confracted with North of 45 Pat Coleman and began work on writing a new zoning ordinance
Still negotiating a new lease with the Army Corps for the property at Coast Guard Point
$5,000 donation to chamber fireworks

Continue additional law enforcement road patrol

$20,000 in sidewalk repair.

Downpayment on new brush truck for Fire Dept. ($72,000)

Clean up days ($5,000) and Holiday decorations ($1,000)

Road improvements — William Hill RD & Sandy Lane

Dust Control

2™ vear of bonuses for the Alger County Ambulance personnel that serve Burt Township
Added more reservations sites at Woodland Park Campground

Work with UPEA/Cross Contracting began construction on the new bathhouse for the west end
New pumps for the septic/drain field at the park

Replaced the rest of the large 17/2” water meters.

Purchased the Rifle range property from the DNR ($31,700)

Turn out gear for the Fire Dept, - $13,000

New Tires and continued upgrades for the new Fire truck ($10,000)

Purchased/installed a generator for the community center (with a little help from Alger Delta Electric)
New picnic table and benches for the greenspace ($15,000)

Clean up out at the old Coast Guard Boat dock location ($20,000)

Continued improvements to the Heritage Center

New pin pad system installed at the Fuel pumps ($7,200)

Two new water/service account installations

Water systems 100,000-gallon concrete reservoir water storage tank maintenance inspection completed
by Dixon engineering

“The Township of Burt, Alger County is an Equal Opportunity Employer™ | P
Arrangements for Americans with Disabilities can be made by calling the Township Office at the above number, y :
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What is planned in the next 2024/25 fiscal year budget. . ..

Again - Increased revenue from 5% tax assessment

Wrap up Zoning Ordinance rewrite - $$3$ for consultants and additional funds for more planning
commission meetings.

5% increase for all full-time employees — with performance bonuses at the end of the fiscal year.
New siding on the Medical Center Building

$25.000 in sidewalk repair

New Brush truck for Fire Dept.

Complete the Topographic survey of the cemetery

Clean up days ($5,000) and Holiday decorations ($2,000)

Dust Control

No road improvements this year — saving for Wilson/Woodruff paving

Again - Bonuses for the Alger County Ambulance personnel that serve Burt Township
Increased campground rates for 2024 season

Continued analyzation of the Woodland Park Reservation/first come first serve ratio — can we make it
better?

Finish the new Bathhouse— west end of campground

Levelling of some campsites — gravel road repair

Installation of benches and picnic tables as well as a “dedication” walkway and historical marker in the
greenspace — CHECK QUT OUR SPONSORSHIP TAB ON OUR WEBSITE at burttownship.com
New roof and siding on the pole barn as well as siding on the community center.

Facility evaluation of the Bathhouse on the beach — Bayshore Park

Continue to evaluate the cost of stabilization and improvements to the OCGBD Park property — look to
Army Corp or federal grants for assistance

Continue additional law enforcement road patrol

More improvements to Woodland Park WiFi

Electrical Work at the community center and pole barn

New Floor in the community center kitchen

New tractor for the Woodland Park campground

Sixteen (16) new garbage cans for around town ($11,000)

Ten (10) more new wooden picnic tables for parks

Video surveillance cameras for areas in the campground

UPEA to start design and planning on the Wilson/ Woodruff Street water project — be ready for grant
money when it comes.

Creating a “Fish Cleaning station” pass - $60.00 per season - $10.00 per day. Need to increase revenue
at the marina to pay for high cost of pump outs.

Kayak storage lockers at the Marina

Work with UPEA and EGLE to test soil out at airport for possible fish gut fertilization and cost savings.
Update our Wellhead Protection Plan

Survey of the Ellen Street beach access property to plan for future improvements



Township of Burt, Alger County

! P.0. BOX 430
GRAND MARAIS, MJI 49839-0430
906-494-2381
Fax: 906-494-2627
www,burttowship.com

2024/2025 General Appropriations Act (Budget)

A resolution to establish a general appropriation act for Burt Township; to define the powers and duties of the Burt
Township officers in relation to the administration of the budget; and to provide remedies for refusal or neglect to comply
with the requirements of this resolution. .
The Board of Trustees of Burt Township resolves:
Section 1: Title
This resolution shall be known as the Burt Township General Appropriations Act.
Section 2: Chief Administrative Officer
The Supervisor shall be the Chief Administrative Officer and shall perform the duties of the Chief Administrative
Officer enumerated in this act.
Section 3: Fiscal Officer
The Clerk shall be the Fiscal Officer and shall perform the duties of the Fiscal Officer enumerated in this act.

Section 4: Public Hearings on the Budget
For general law townships: Pursuant to MCLA 141.412, notice of a public hearing on the proposed budget was
posted on March 1, 2024, and public hearings on the proposed budget were held on March 12%, 2022.

Section 5: Estimated Revenues
Estimated township general fund revenues for fiscal year 2024/2025, including an atlocated millage of 0.5528
mills and a voted millage of 8.3486 mills; and various miscellaneous revenues for township activities shall total
2,331,350.00 per attached.

Section 6: Millage Levy
The Burt Township Board shall cause to be levied and collected the general property tax on all real and personal
property within the township upon the current tax roll an amount equal to 8.9014 mills as authorized under state
law and approved by the electorate.

General Fund Allocated 0.5528
General Fund Additional Voted 0.4285
General Fund General Op 0.9799
Township Improvement Voted 3.0000
Harbor Fund Voted (.2500
Fire Protection Voted 1.4751
Road Voted 1.4751
Ambulance Voted 0.4900
Law Enforcement Voted 0.2500

Section 7: Estimated Expenditures _
Estimated township general fund expenditures for fiscal year 2024/2025 and for the various township activities
(cost centers) totals 2,252,085.00 per attached.

Section 9: Adoption of Budget by Cost Center
The Board of Trustees of Burt Township adopts the 2024/2025 fiscal year general fund budget by cost center.
Township officials responsible for the expenditures authorized in the budget may expend township funds up to,
but not to exceed, the total appropriation authorized for each cost center, and may make transfers among the
various line items contained in the cost center appropriation. However, no transfers of appropriations for line
itemns related to personnel or capital outlays may be made without prior board approval by budget amendment.
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Section 10: Appropriation not a Mandate to Spend
Appropriations will be deemed maximum authorizations to incur expenditures. The fiscal officer shall exercise

supervision and control to ensure that expenditures are within appropriations, and shall not issue any town order
Tor expenditures that exceed appropriations.

Section 11: Periodic Fiscal Reports
The fiscal officer shall transmit to the board at the end of each of the first three quarters, and at the end of each month
occurring during the fourth quarter, a report of financial operations, including, but not limited to:
a) summary statement of the actual financial condition of the general fund at the end of the previous quarter;
b) a summary statement showing the receipts and expenditures and encumbrances for the previous guarter and for
the current fiscal year to the end of the previous quarter;
c) adetailed list of'

I. Bxpected revenues by major source as estimated in the budget; actual receipts to date for the current fiscal
year compared with actual receipts for the same period in the prior fiscal year; the balance of estimated
revenues to be collected in the then current fiscal year; and any revisions in revenue estimates resulting from
collection experience to date,

ii. for each cost center: the amount appropriated, the amount charged to each appropriation in the previous
quarter for the current fiscal year and as compared with the same period in the prior fiscal year; the
unencumbered balance of appropriations; and any revisions in the estimate of expenditures.

Section 12: Limit on Obligations and Payments

No obligation shall be incurred against, and no payment shall be made from any appropriation account unless

there is a sufficient unencumbered balance in the appropriation and sufficient funds are or will be available to
meet the obligation.

Section 13: Budget Monitoring
Whenever it appears to the Chief Administrative Officer or the Township Board that the actual and probable
revenues in any fund will be less than the estimated revenues upon which appropriations from such fund were
based, and when it appears that expenditures shall exceed an appropriation, the Chief Administrative Officer shall
present to the township board recommendations to prevent expenditures from exceeding available revenues or

appropriations for the current fiscal year. Such recommendations shall include proposals for reducing
appropriations, increasing revenues, or both.

Section 14: Violations of This Act

Any obligation incurred or payment authorized in violation of this resolution shall be void and shall subject any

responsible official(s) or employee(s) to disciplinary action as outlined in Public Act 621 of 1978) and the Burt
Township personnel manual.

Section 15: Board Adoption

Motion made , seconded by , to adopt the foregoing resolution. Upon roll call vote,
Louis Lundquist Deb Lundquist ~ Tara Dongvillo Lori McShane Sheri Shafer

The Moderator declared the motion carried and the resolution duly adopted on the 12th day of March 2024

STATE OF MICHIGAN )
COUNTY OF ALGER h

L, Lori McShane, Clerk of the Township of Burt, Alger County, Michigan, certify that the above is a true and correct copy of the
resolution which was adopted by the Township Board at a meeting held on March 12, 2024.

Signed; Dated:

March 12, 2024

Lori McShane, Clerk
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